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Executive Summary
Business communications influence customer experience, employee productivity, collaboration,
business continuity, and revenue growth. As organizations expand, legacy phone systems often
become barriers to growth. This guide helps leaders recognize the warning signs and plan a
successful modernization strategy.

Why Business Communications Matter
Modern communications connect people, applications, and workflows. Customers expect fast
responses and employees expect seamless collaboration regardless of location.

Signs Your Business Has Outgrown Its Phone System
Missed customer calls; multiple locations using different systems; remote workers struggle to stay
connected; limited reporting; poor Microsoft 365 or CRM integration; increasing telecom costs;
difficulty scaling.

The Hidden Cost of Outdated Communications
Outdated systems reduce productivity, frustrate customers, increase operating costs, and make it
difficult to measure performance or support growth.

Modern Cloud Communications
Platforms such as Microsoft Teams Voice, Zoom Phone, Cisco Webex Calling and Cloud PSTN
combine voice, messaging, meetings, mobility, reporting, and integrations into a unified
communications experience.

Planning a Successful Modernization
Start with business goals, assess your current environment, identify future growth, evaluate
integration needs, compare multiple solutions, and measure ROI after implementation.

Choosing the Right Advisor
Select an independent advisor who evaluates multiple technologies objectively and aligns
recommendations with your business goals instead of a single vendor.

Executive Checklist



Can customers reach the right people? Can employees collaborate anywhere? Does the platform
integrate with Microsoft 365? Can it scale? Does it provide analytics? Is business continuity
included?

About Altera Solutions
Altera Solutions provides independent advisory services that help organizations modernize
business communications with solutions tailored to operational and strategic objectives.

Next Step
Schedule a Business Communications Assessment to identify opportunities for improving customer
experience, productivity, and long-term growth.



